LEADERSHIP DEVELOPMENT WITH COURAGE

Because innovation leaders who build courage
profit more than leaders who usurp or wish for courage

Leadership Coaching ¢ Talent Assessments ¢ Workshops
Culture-Shaping ¢ OKRs ¢ BizDev, Pitch DD Prep
with Just-in-Time Application for Impact + ROI

By the hour, by the project or at your side until funding,
revenue or other development milestones are achieved,
Courage is your trusted leadership development partner to...

* Rehearse for an enterprise-vital meeting, pitch or DD
deliberations - to get from "cool idea" to "let's get going"

¢ Close deals faster with KOLs who deepen your decision-
intimacy and who serve as champions and influencers

* Mobilize the right people to orchestrate a total team
effort rather than staying stuck in silos + hierarchy traps

o Assess key talent to match their strengths to job demands
+ build growth plans - before and after they're promoted

¢ Boost accountability for traction on more a?gressive profit,
customer success, quality, safety and reliability standards

* Intervene when rough edges, personality or authority
clashes make it hard to hear, learn and trust each other

e Upskill to make the most of Al tools, technologies, new
domain expertise, or expand into new markets

* Strengthen executive presence at moments of truth
that require gravitas, influence and negotiating savvy

e Sharpen everyone's best thinking so you're prepared for
tougher questions about execution and capital-readiness

¢ Meet productively so participants use face time effectively
when it's expensive to bring key people together

* Revitalize teams who need a joyful serious fun positive
way to thrive with pressures that test resilience, like
complexity, geopolitical turbulence, + capital constraints

Dr Merom Klein PhD
Dr Louise Yochee Klein PsyD
& a network of global associates

25+ years accelerating
growth as business
psychologists, courage
experts, workshop
facilitators, sales + customer
success culture-shaping +
human capital advisors, and
executive coaches.

Klein + Klein optimize

your impact in high-

stakes enterprise-vital

conversations. Known for
uplifting, values-based confidence-building
pragmatic leadership counsel. Show leaders
how to encode courage-building habits into
your team's DNA - and into the DNA of the
champions who drive adoption with a network
multiplier effect as board members, KOLs,
investors, buyers and collaboration partners.
Make courage stick, with OKR tracking tools
and with the mental agility + poise that
leverages your superpowers under pressure.

Klein + Klein's latest book, S
Courage to Champion,

describes 5 leadership secrets

to profit through turbulence

with a take charge activist

mindset that drives adoption ;

+ delivers value e

Louise Yochee Klein PsyD.
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